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FO R IM M ED IA TE R ELEA SE

B ackgro un derfo rN ew s R elease
Pro vin cialAudito r’s 2014 R epo rt– V o lum e 1

M in istry o fC en tralServices – In fo rm atio n Tech n o lo gy D ivisio n – D ata C en tre Security (C hapter7)

Th e Inform ation Tech nolog y Division ofCentralServices (form erly ITO )d elivers inform ation tech nolog y
services to p rim arily g overnm entm inistries.O ver th e y ears, th e ProvincialAud itor’s O ffice h as m ad e
recom m end ations for th e IT Division to im p rove its security p rocesses.W h ile th e IT Division h as m ad e
som e p rog ress, itstillh as notfully ad d ressed th e recom m end ations.As a result, th e sy stem s and d ata
ofvarious g overnm entm inistries rem ain atriskofnotbeing available w h en need ed , being accessed
w ith outauth oriz ation, or being inap p rop riately m od ified .For exam p le, in 2013, a g overnm entem p loy ee
w ith inap p rop riate access to th e d ata centre g ained unauth oriz ed access to servers th ath oused m inistry
d ata.“In th is case, th e intrusion w as d etected and ch ang es w ere m ad e to p rotectth e d ata centre from
future unauth oriz ed access,” states Ferg uson.“H ow ever, th e incid entd raw s attention to th e factth atth e
IT Division need s to take p rom p taction to resolve th e security w eaknesses w e h ave p reviously
id entified .”

Saskatchew an A ppren ticeship an dTrade C ertificatio n C o m m issio n – E n ablin g A ppren tices to
A chieve C ertificatio n (C hapter11)

Ap p renticesh ip training and certification p rog ram s are a criticalw ay ofsup p orting th e g row th and
sustainability oftrad es in Saskatch ew an.Enrollm entin Saskatch ew an ap p renticesh ip p rog ram s h as
g row n substantially over th e p astsix y ears;betw een 2012 and 2013, th ere w ere over 10,000 reg istered
ap p rentices in th e p rovince.Acting ProvincialAud itor Jud y Ferg uson rep orts th atth e Saskatch ew an
Ap p renticesh ip and Trad e Com m ission h ad effective p rocesses for h elp ing electrician, carp entry , and
p lum bing ap p rentices ach ieve Interp rovincialStand ard s “R ed Seal” certification oth er th an th e follow ing
areas for im p rovem ent.First, th e Com m ission need s to setand d ocum entm easurable targ ets for its
p erform ance m easures.Second , th e Com m ission need s better rep orting w ith resp ectto its interim
p rog ress and ap p rentices’on-th e-job training h ours.Th ird , th e Com m ission need s to d evelop a form al,
risk-based p olicy to d eterm ine w h ich em p loy ers to insp ectand h ow often, and verify th atth ese
insp ections take p lace.Finally , itsh ould also d evelop a p rocess to ensure em p loy ers com p ly w ith
p rog ram requirem ents, and follow its ow n p olicy on issue-d riven (com p laints-based )insp ections.Th ese
im p rovem ents w ould h elp ensure th atap p rentices consistently receive quality training and sup p ort.

Saskatchew an Im m igran tIn vesto rFun dIn c.– “H eadstarto n a H o m e” Pro gram (C hapter12)

Low ap artm entvacancy rates and increased m onth ly rentrates ind icate a need in Saskatch ew an for
m ore entry -levelh ousing .To h elp ad d ress th is need , th e Saskatch ew an Im m ig rantInvestor Fund Inc.
(SIIF)uses fund ing from th e fed eralg overnm entto p rovid e loans to h om ebuild ers and d evelop ers to
constructentry -levelh ousing in th e p rovince – itcalls th is p rog ram “H ead starton a H om e”.Acting
ProvincialAud itor Jud y Ferg uson rep orts th atSIIFis d oing a g ood job ofensuring th atH ead startis
m eeting th e p rog ram ’s objectives.Sh e offers one recom m end ation – th atSIIFbetter d efine its
p erform ance m easures and d ocum entits m eth od s for calculating th ese m easures.Ferg uson states,
“Clearly setting outth ese m easures and h ow th ey w ere d eterm ined w illh elp ensure th atH ead start’s
p erform ance is evaluated on a consistentbasis.”
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Tech n icalSafety A uth o rity o fSaskatchew an – B o ileran dPressure VesselIn spectio n (C hapter14)

Boiler and p ressure vesselm alfunction can p ose a riskto p ublic and environm entalsafety .As such ,
insp ection ofth is equip m entis an im p ortantw ay to m inim iz e safety risks.In Saskatch ew an, th e
Tech nicalSafety Auth ority ofSaskatch ew an (TSASK)is resp onsible for insp ecting boilers and p ressure
vessels.Acting ProvincialAud itor Jud y Ferg uson outlines severalrecom m end ations for TSASK to
im p rove its insp ection p rocesses.TSASK need s to d evelop a risk-inform ed insp ection strateg y , and
establish w ritten p olicies and p roced ures for follow ing up on d eficiencies id entified d uring insp ections.It
also need s to form aliz e its p rocess for clearing insp ection backlog s, keep m ore accurate and com p lete
insp ection record s, and m ore closely m onitor th e insp ection activity ofQ uality Manag em entSy stem
op erators.Finally , TSASK need s to rep ortto its Board and th e Ministry ofG overnm entR elations on
trend s for reg ulated sectors, and th e m easures p utin p lace to m onitor trend s and m itig ate risks.

M in istry o fEducatio n – G rade 12 G raduatio n R ates (C hapter19)

As com m unicated by th e G overnm entofSaskatch ew an, im p roving th e p rovince’s G rad e 12 g rad uation
rates rem ains one ofits top p riorities.Th is R ep ortlooks atth e status of10 recom m end ations m ad e in
th e ProvincialAud itor’s 2012 Rep ort– Volum e 1 to im p rove th e Ministry ofEd ucation’s p rocesses for
increasing G rad e 12 g rad uation rates.O fth ese recom m end ations, th e Ministry h as p artially im p lem ented
th ree and h as noty etim p lem ented seven.W h ile th e Ministry h as settarg ets for g rad uation rates, ith as
notid entified key ed ucation strateg ies for im p roving stud entach ievem entand increasing g rad uation
rates.O nce th ese strateg ies h ave been d eterm ined , th e Ministry need s to d irectsch oold ivisions to use
th em , and analy z e and rep orton th eir effectiveness.“Th e Ministry need s to know h ow itis d oing in
ach ieving its g oals, and w h atfactors are influencing stud entach ievem entand g rad uation rates,” states
Ferg uson.“W ith outa d etailed analy sis ofth is inform ation, itis d ifficultto p rovid e th e ap p rop riate
g uid ance and sup p ortto reach g rad uation targ ets.” Th e R ep ortrecog niz es th e Ministry ’s p lan to w ork
on key strateg ies for im p roving g rad uation rates as itd evelop s th e Ed ucation Sector Strateg ic Plan.

M an agin g R isks o fPublic-Private Partn erships (C hapter31)

Public-p rivate p artnersh ip s (P3s)can be ofsig nificanteconom ic and socialim p ortance, and p resent
unique risks.For th is reason, and in lig h tofth e G overnm ent’s p lan to increase its use ofP3s, Acting
ProvincialAud itor Jud y Ferg uson h as setoutbestp ractices for m anag ing risks sp ecific to P3s.Build ing
on th e O ffice’s p revious w orkin th is area, th e R ep ortg roup s bestp ractices into th e areas th atrelate
sp ecifically to m anag ing P3s.Th e seven areas are:accountability and transp arency , cap acity ,
assessm ent, m eeting need s, risktransfer, innovation, and sustained m onitoring .“To m itig ate th e risks
associated w ith P3s, w e encourag e allg overnm entag encies to consid er th ese bestp ractices before
entering into a P3 arrang em ent,” say s Ferg uson.

S o uth EastC o rn ersto n e Sch o o lD ivisio n – Pro m o tin g P o sitive Studen tB ehavio ur(O verview by the
A ctin g Pro vin cialA udito r)

Prom oting p ositive stud entbeh aviour is key to p rovid ing a safe and p rod uctive sch oolenvironm entth at
w illencourag e stud entsuccess.In Saskatch ew an, The Ed ucation Act,19 9 5 m akes sch oold ivisions
resp onsible for setting p olicies for stud entbeh aviour.G iven th e im p ortance ofth is area, th e Provincial
Aud itor’s O ffice com m enced an aud itofh ow a sch oold ivision – South EastCornerstone – p rom oted
p ositive stud entbeh aviour.

Atth is tim e, th e O ffice h as been unable to com p lete th e aud itas South EastCornerstone’s Board h as
d enied access to th e inform ation need ed .Th e Board cited its resp onsibility to p rotectfrom p ublic
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d isclosure p rivate and p ersonalinform ation p ertaining to stud ents and th eir fam ilies, and a lackofp roof
ofsufficientauth ority for th e ProvincialAud itor to access th e inform ation as its reasons for th e d enial.
Th e Ministry ofEd ucation h as asked th e Board to coop erate w ith th e aud itand p rovid e th e O ffice w ith
access.

Und er The P rovincialAud itor Act, th e O ffice is entitled to h ave access to allinform ation relevantand
necessary to d o its w ork.Th e Actrecog niz es th at, attim es, inform ation th e O ffice need s to d o its job
m ay be confid entialor sensitive in nature, and includ es p rotections to m aintain th e confid entiality of
such inform ation.Th e O ffice also uses ad d itionalsafeg uard s to p rotectp rivacy ;for exam p le, ensuring
sensitive p ersonalinform ation is notinclud ed in its files.

Th e O ffice h as exp lained to South EastCornerstone’s Board its auth ority und er The P rovincialAud itor
Act.Ith as also ind icated th atitis notinterested in p rivate or p ersonalstud entinform ation and could d o
th e aud itw ith outseeing stud entnam es or th e d etailed contents ofrelated files.R ath er, th e O ffice need s
to review evid ence to see w h eth er th e Division’s p rocesses w ere used or w orked as exp ected .

The P rovincialA ud itor Actand p rofessionalstand ard s require th e O ffice to rep ortto th e Leg islative
Assem bly any refusalto p rovid e inform ation.Acting ProvincialAud itor Jud y Ferg uson notes th atth e
O ffice continues to w orkw ith th e Board and th e Ministry ofEd ucation to d eterm ine h ow bestto
com p lete th is aud it.

Fo rm o re in fo rm atio n :

Th e fullP rovincialAud itor’s 2014 Rep ort– Volum e 1 is available online atw w w .aud itor.sk.ca.

C o n tact:

Ms Jud y Ferg uson, FCA
Acting ProvincialAud itor ofSaskatch ew an
1500-19 20 Broad Street
R eg ina, Saskatch ew an S4P 3V2
Telep h one:306-787-639 8
Fax:306-787-6383
Em ail:info@aud itor.sk.ca


